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Grace LaConte is rarely without a notebook nearby.  
 
“When I talk to people, I always take notes of my conversations. I listen. I observe. 
I evaluate,” she says. “I find myself writing each day about lots of people. I also 
keep records of my thoughts. It becomes data. I take that daily information and 
analyze it.” 
LaConte’s analytical nature has long served her well. 
 
When she was a child, it helped her make new friends. She and her family moved 
14 times in 14 years.  

http://issuu.com/shemagazine1/docs/she_january


2  Change Agent: Grace LaConte Taps Into Her Analytical Side to Help Businesses Grow 

“My parents were missionaries,” LaConte says. “I would make friends and then 
have to move and make more friends. I met lots and lots of new people. I would 
have to change the way I presented myself and say the right things. I mentally had 
to create a recipe to meet people.”  
 
These days, LaConte’s analytical nature is helping her do business. She the 
founder and lead consultant for LaConte Consulting, a company that focuses on 
change management and technology solutions for business owners and 
executives. 
 
While technology solutions are understandably necessary for any company, 
change management is a hard concept to grasp. Talk about change, and the whole 
idea strikes fear for everyone involved. 
 
“I see life through a strategic plan and love to help people understand themselves 
as well as their values and strengths,” LaConte says. “I am not a coach. Rather, I 
just provide the tools necessary when clients recognize they need change.” 
 
For LaConte, change management is all about solving an identity crisis within the 
business and with the leadership, then developing a strategic plan. For the whole 
process to work, she believes it must begin with discovering the personal traits 
that make up the leadership and the employees, then using this information 
create a strategic plan to grow the business. 
 
“Everything in the world is about 
relationships,” LaConte says. 
“Leaders should know their 
strengths, but they should also 
know the strengths of their 
employees. Understanding just 
exactly who and what makes up the 
company is a way of recognizing an 
individual’s personal worth. It is also 
a way to help a business grow.” 
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Using her strength of influencing, LaConte believes she can make a difference 
focusing on a company’s big picture and help people discover what they are 
naturally good at. 
 
“When this self-discovery of one’s strengths happens personally, it’s great. When 
it happens within a business, there is a real epiphany,” LaConte says. “It means 
suddenly enabling unseen opportunities.” 
 
QUESTION: How do you explain change management, and why is it needed? 
ANSWER: I use this term to describe the transition from a current situation to a 
future one. In business, it is common to call this change management, but some 
people see this in a negative light. I prefer to use the phrases “grow your 
business” or “develop your strengths” because that is really what change is all 
about. 
 
Q: What is one piece of advice you would give to every company? 
A: Listen to your people. Employees have a lot to offer, suggest and add to the 
organization. Treat them well, and they will help you grow. 
 
Q: Is there something that surprised you since you started your business? 
A: Yes. I am amazed at how close-knit the Sioux Falls community has been. There 
are so many incredible people who have reached out to support and encourage 
me on this journey. All it took was asking for help, and I found friends and 
mentors along the way. 
 
Q: What is the toughest question you pose to your clients? 
A: There are two questions I ask every client. The first is: What makes you 
different than your competition? The second question is: Where do you want to 
be in 10 years? It is important to focus on the future even if things are going well.  
 
Q: Did you ever have an identity crisis? 
A: Yes, actually a few. Some might call it a quarter-life crisis. When I was 24, my 
position was eliminated so I went back to school. It was humbling to be in a class 
of 18-year-olds. Years later, technology replaced another one of my jobs, so I 
decided to get a degree in management. The transition was challenging, 
especially when some friends couldn’t accept my choice. I learned to lean on my 
family and friends. 
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Q: If you could go back in time and give yourself a piece of advice, what would it 
be? 
A: Don’t be afraid to fail. In fact, welcome it. Most successful people will tell you 
that good things aren’t just handed to us. It is a combination of trying hard, asking 
for help and making mistakes by learning from them. The things that have 
terrified me were also most satisfying. So take the leap and see where it takes 
you. 
 
 

Reading List 
Grace LaConte always recommends these books to her clients: 
 

 “StrengthsFinder 2.0” 
by Tom Rath. The book 
and a $10 online 
assessment will help 
reveal your top five 
strengths and show 
you how you see the 
world differently than 
others. 
 

 “Nice Girls Still Don’t 
Get the Corner Office” 
by Dr. Lois P. Frankel. 
This is a guide for 
women who want to 
move into leadership 
roles. 
 

 “Creating You & Co.: 
Learn to Think Like the 
CEO of Your Own 
Career” by William 
Bridges. This is an 
excellent resource for 
moving ahead no 
matter what happens 
in the economy.
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Find more about LaConte Consulting at www.laconteconsulting.com  
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