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Basic Bio

Grace LaConte is the Founder and Strategic Risk Expert at LaConte Consulting,
which helps executive leaders find and fix strategic vulnerabilities.

Short Bio/Intro

Grace LaConte is the Founder of LaConte Consulting, a Strategic Risk firm that
helps executive leaders find and fix organizational vulnerabilities. She is a
strategic risk expert, nationally recognized speaker, and visionary facilitator.
With experience as a Risk Officer and Director in healthcare and technology
companies, Grace shares a refreshingly honest approach to uncovering hidden
risk opportunities. She makes strategic planning easy, accessible, and fun. When
she’s not exploring the Pacific Northwest, Grace writes thought-provoking insights
about Strategic Risk on her blog (http://laconteconsulting.com/blog).

Long Bio

Grace LaConte, MS, RHIA is a nationally recognized strategic risk expert, keynote
speaker, and visionary facilitator. She is the Founder of LaConte Consulting, a firm
based in Vancouver, WA that helps executive leaders find and fix organizational
vulnerabilities.
Using her experience as a Risk Officer and Director in healthcare and technology
companies, Grace shares a refreshingly honest approach to uncovering hidden
risk opportunities. Her background includes management in hospital systems,
cancer centers, IT services, and long-term care. She makes strategic planning
easy, accessible, and fun.
Grace holds a master of science in Health Information Management from The
College of Saint Scholastica and a BA in Communications from Moody Bible
Institute. She is also credentialed as an RHIA (Registered Health Information
Administrator). When she’s not exploring the Pacific Northwest, Grace shares her
thought-provoking insights about Strategic Risk on her blog
(http://laconteconsulting.com/blog).
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Speaking Services

As a Strategic Risk expert, I provide speaking services to audiences of all sizes on a
variety of topics.
Keynote Speaking
A keynote is the highlight of an event. It sets the tone (Opening) and encapsulates
the core message of the organization (Closing). My keynote address will be
customized to meet the specific goals of your event.
Keynote topics include:
• The Uniqueness Factor: How to Recognize Your Strategic Risk Strengths
• Hidden Risk Opportunities in the Digital World
• Organizational Change Secrets: Designing an Effective Strategic Plan
On-Site and Virtual Training
Workshops and Seminars provide a highly interactive learning experience.
Workshop attendees apply new skills with unique demonstrations, hands-on
testing “labs,” and skill practice. Seminars provide a lecture-style presentation
with visual materials and interactive discussions.
Workshop topics include:
• How to Find and Fix Strategic Vulnerabilities
• Risk Intelligence Skills for Executive Leaders
• How to Develop a Successful Strategic Plan
• Creating and Maintaining Healthy Feedback Loops
• The REAL Reasons Employees Quit: Creating a Participatory Culture
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Formats

My presentations are available on-site (at your event location) and virtually
(electronically over the web) in a variety of formats:
1. Keynote Speaking
A keynote sets the tone (Opening) and encapsulates the core message of the
organization (Closing). Event organizers benefit from support throughout the
planning process, including promotion and communication with attendees &
vendors. Each topic is customized to meet the specific goals of your event.
2. Workshop
A workshop is a highly interactive method for participants to learn and apply
new skills (on-site or virtual. Unique demonstrations, hands-on testing “labs,”
and skill practice are designed to help participants easily adopt new
techniques.
3. Seminar or Virtual Classroom
An informative presentation (on-site or virtual) with a combination of lecture,
visual materials, interactive tools, and demonstrations for a complete learning
experience.
4. Breakout Session
A brief, powerful, and in-depth discussion among a limited number of
conference attendees related to the broader event theme.
5. Panel Discussion
Expert interaction at a scientific, business, or academic conference on a topic
related to risk intelligence, strategic planning, and executive leadership.
6. Webinar
A presentation conducted over the Internet that is interactive (attendees are
encouraged to participate), multimedia (blends visual, audio, slides, and
handout materials), and occurring in real-time or previously recorded.
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Speaking Topics

Looking for a dynamic, inspiring speaker to energize your next event? As a
Strategic Risk expert, I help leaders to effectively distinguish vulnerabilities and
translate these insights into immediate action.
Regardless of your location, number of participants, or the length of your event,
my services can help. I deliver On-Site Workshops, Virtual Workshops, and
Keynote Speaking. Every topic is customized to fit your specific needs.
My compelling topics and powerful delivery will captivate, inspire, and delight
your audience. The content, length, and scope of your project are always tailored
to meet your audience’s unique needs. Often, workshops are combined with a
consulting project to deliver the most value.

Keynotes
As the highlight of an event, a Keynote sets the tone and encapsulates the core
message and values of the organization. Each topic is completely customized to
meet the specific goals of your event.
Keynote Topics
• The Uniqueness Factor: How to Recognize Your Strategic Risk Strengths
• Hidden Risk Opportunities in the Digital World
• Organizational Change Secrets: Designing an Effective Strategic Plan
The Uniqueness Factor: How to Recognize Your Strategic Risk Strengths
Successful leaders are Risk Intelligent, which means they accurately recognize and
respond to problems. They are aware of areas where their company is most
vulnerable and take decisive action with confidence, empathy, and integrity. In
this enlightening keynote, Grace will share examples of how to discover your
hidden strengths and become a powerful decision-maker. You will learn:
• 7 things nobody tells leaders about strategic risk
• Common strategic risk mistakes most professionals make
• Frankenstein management and other overconfidence blind spots
• How to see a catastrophe before it happens
• Simple ways to increase your 3 levels of Strategic Intelligence
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Hidden Risk Opportunities in the Digital World
Economic and market shifts can transform your company’s position overnight.
Our increasing reliance on digital data presents both challenges and unexpected
benefits for customer engagement, workflow efficiency, and decision-making. In
this practical keynote, Grace uncovers innovative approaches to strategic
opportunities in the 21st century. Participants will discover:
• 3 risky mistakes to avoid in a digital world
• 5 simple questions that will unlock your company’s strategic vulnerabilities
• What happens when you see data from a risk intelligent POV
• Top 10 Reasons Long-Term Growth Isn’t “fast, cheap, and easy”
• The surprising strategic planning trick most organizations overlook

Organizational Change Secrets: Designing an Effective Strategic Plan
Managing change is difficult, especially if you’re like 86% of executive teams who
don’t know where the organization is headed. Most strategic plans have gaping
holes that leave organizations vulnerable to unexpected loss. Wouldn’t it be great
to design a plan that is structured, consistent, and implementable? In this
insightful keynote, Grace tells stories of management failure and success,
providing practical tips on how to create a compelling Vision, magnetic culture,
and healthy feedback loops. In addition, participants will hear:
• The #1 reason most companies fail, and what you can do to avoid it
• 7 easy ways to design a smooth transition strategy
• Secret techniques to uncover hidden resources and get massive results
• What’s missing in your strategic planning process?
• REAL reasons great employees resign, and what makes them want to stay
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Workshops and Seminars
A workshop is a highly interactive method for participants to learn and apply new
skills, on-site or virtual. Unique demonstrations, hands-on testing “labs,” and skill
practice are designed to help participants easily adopt new techniques. A seminar
is an informative presentation (on-site or virtual) with a combination of lecture,
visual materials, interactive tools, and demonstrations for a complete learning
experience.
Workshop and Seminar Topics
• How to Find and Fix Strategic Vulnerabilities
• Risk Intelligence Skills for Executive Leaders
• How to Develop a Successful Strategic Plan
• Creating and Maintaining Healthy Feedback Loops
• The REAL Reasons Employees Quit: Creating a Participatory Culture
How to Find and Fix Strategic Vulnerabilities
Organizational growth depends on the leaders’ ability to recognize and respond
to risk. This fast-paced training provides an opportunity to deep-dive into your
company’s strategic vulnerabilities, decision-making processes, and blind spots
that may be keeping you from success. Participants will learn how to develop
healthy feedback loops and will design a risk framework that fits their
organization’s biggest challenges. By the end of this workshop, attendees will:
• Understand your organization’s biggest strategic risks and how to fix them
• Rapidly create a risk framework that keeps your organization safe
• Evaluate the 5 types of strategic risk
• What happens when you’re an “employee for a day”
• Know why high-value employees quit, and what to do about it
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Risk Intelligence Skills for Executive Leaders
Do you accurately recognize and respond to risk? If not, you may be struggling
with a Strategic Risk Deficit. Successful leaders are willing to see where their
company is most vulnerable and take decisive action with confidence, empathy,
and integrity. This Give-It-To-Me-Straight workshop is full of stories, tips, and
practical skills to help you immediately recognize areas of loss in your
organization. You will hear:
• 7 things nobody tells leaders about strategic risk
• How to make smart decisions with confidence
• Simple ways to increase your risk intelligence
• Frankenstein management and other overconfidence blind spots
• 5 risk planning mistakes most organizations ignore

How to Develop a Successful Strategic Plan
Are you frustrated with where your organization is headed? If you’re ready to
shine a light on vulnerability and make a change, this hands-on workshop can
show you how. You’ll learn to recognize where your plan is vulnerable, how to
connect your Vision and Mission with short- and long-term objectives, and where
to look for hidden opportunities that will allow your business to grow. By the end
of this training, participants will:
• Know the 10 questions your strategic plan needs to answer
• See how to frame, implement, and monitor a strategic plan
• Identify CLEAR decision-making practices
• Recognize critical planning errors many leaders overlook
• Understand common strategic blind spots that derail the planning process
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Creating and Maintaining Healthy Feedback Loops
Most companies don’t use any form of a “Suggestion Box,” despite overwhelming
evidence that a feedback system increases profit. The problem is, many leaders
lack a system to manage responses and the humility to hear negativity. This
practical, compelling, and insightful workshop gives you the tools to immediately
make changes and connect with your staff and customers. You will learn:
• 6 things that happen when leaders ignore “bad news”
• How to tell if your company culture is attracting the right people
• The 3 ways corporate bias can destroy a company, and how to reframe
• Why leaders who become “Employees For a Day” are more successful
• How to calculate your Workplace Vulnerability Index
The Real Reasons Employees Quit: Creating a Participatory Culture
Employees can make or break a company. In the US, 65% of staff are disengaged,
and the high cost of turnover can quickly spiral out of control. In this workshop,
you will learn the root causes of staff dissatisfaction and use techniques to design
a participatory culture that aligns staff behavior with a compelling strategic vision.
You’ll also hear:
• Why employees go MIA (Misunderstood, Inattentive, Apathetic)
• REAL reasons great employees resign, and what makes them want to stay
• Is your company culture is engaging? Here’s how to tell
• What you need to know about difficult employees
• 5 ways to leverage the “squeaky wheels” in your organization

Grace LaConte Speaker Media Kit | ©2017 |

LaConteConsulting.com

10

Outcomes

When you invite me to your event, you get tremendous value. Here are just a few
ways your organization will benefit with me as your speaker:
•
•
•
•
•

Risk-intelligent and informed attendees
Higher enthusiasm and motivation to take action
Greater revenue for your organization
Increased participation and membership
More sales prospects for your vendors and sponsors

Your attendees will receive:
• Hands-on testing environment
• Opportunity to share thoughts and ideas during the session
• Live demonstration of tools and resources
• Handouts available prior to the session
• Social media involvement live during the event
• Plenty of time for Q&A
• Post-event discussions and engagement

Speaking: What to Expect

Are you looking for a presenter who is motivating, engaging, and prepared?
Here’s how I make it easy for you:
1. Detailed plan. I start every project with a discussion about the
organization’s needs, ideal delivery method, and the results you’d like to
achieve. To get started, fill out my online questionnaire. Once you’ve
submitted the form, we will schedule a phone conversation to create a plan
for your event.
2. No surprises. It’s important that we clarify your expectations, the scope
(how involved I should be in developing outcomes you expect to receive),
timeline, and investment amount.
3. Speaking agreement. We will both sign a document that defines our
mutual expectations for what happens before, during, and after the event.
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4. Availability. You’ll have direct access to me via email and phone, and I will
respond promptly to all of your questions.
5. Social Media. I will encourage attendees to interact—with me, your
organization, other conference speakers, and fellow attendees—using
social media. If you want, I can help you create a social media engagement
strategy.
6. Promotion. With your permission, I will promote your event on my blog
and social media channels.
7. Crafted. Every attendee will experience a carefully designed, professional,
educational, and memorable presentation that aligns with your event’s
goals and objectives. I also provide PDF handouts and other resources.
8. Feedback. Your audience members will have a number ways to share their
insights and feedback during and after the event—both with me and
among others at the event.
9. Extra Content. A custom resource page will be exclusively available to
conference attendees. This includes the slides, handouts, and links to
articles and books that I think attendees will find helpful.
10. Debrief. Following the event, we will review the objectives, attendees’
reactions, and whether I have met your expectations. You will be invited to
share a written or video testimonial.
11. Bonus Message. Upon request, I would be happy to share a follow-up
message or article with your audience, which can be shared in your
newsletter or other publications following the event.
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Media and Publicity
Video and Audio
• Watch a YouTube video of my keynote at MOHIMA (Missouri Health
Information Management Association) 2016 Annual Conference in Blue
Springs, Missouri.
• Listen to a FREE audio of my keynote to the MOHIMA’s 2016 Annual
Conference in Blue Springs, Missouri.
Articles and Interviews
• Interviewed on “Lead Through Strengths” podcast by Lisa Cummings,
“Engage Employees Through Strengths”
• Guest blog post on “Grit and Grace: Stories of Women's Journeys” entitled
“Focus On Strengths to Overcome Adversity”
• Presenter at 1 Million Cups Sioux Falls, “Coaching Clients to Find Their
Strengths”
• Featured in She Magazine (Argus Leader Media), pages 42-45 by Virginia
Olson, “Change Agent: Grace LaConte Taps Into Her Analytical Side to Help
Businesses Grow” (Read original article here)
• Guest on Episode 4 of “Theme Addicts” podcast with Andy Sokolovich
• Featured in Sioux Falls Business Journal, "Women hope to expand STEM
presence" by Lisa Peterson

Photos of Grace

See more photos on my Press and Media page.
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Frequently Asked Questions

Here are some FAQs about Grace’s keynotes, seminars, and workshops. Read
more here.
How Long is Your Keynote? Is a Q&A Included?
Keynotes are typically between 50 and 90 minutes long. They do not generally
include a Question-and-Answer session. Attendees are encouraged to text or
Tweet their questions or comments to me before and after the presentation. If
you would like to add a Q&A or audience discussion, I can certainly adjust the
session to meet your needs.
Can We Make a Video or Audio Recording of Your Talk?
Yes; you are welcome to record (and publish) video and audio of my sessions, as
long as they are of professional quality. I ask that you send a copy of all video and
audio so I can help promote your event, as well as for my marketing and training
materials.
Can We Take Professional Photographs of Your Talk?
Absolutely; please take as many photos as you wish! I would love to receive a
master copy of all event photos in high-definition, for use in promoting your event
and in my marketing materials.
Will Slides Be Available After the Session?
Definitely. You can provide my slides to attendees on a non-indexed web page
(not public-facing) for access before and after your event. I will also provide
attendees with exclusive access to a custom resource page on my website. This
will contain my slides, handouts, and links to articles and materials that I think
attendees will find helpful.
Are You Able to Help Us Promote the Event?
I would love to! With your permission, I will promote your event on my blog and
social media channels. In addition, I welcome interaction with your leadership
staff and attendees before, during, and after the event. If you need help creating
a social media engagement strategy, just let me know.
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What is Your Speaking Fee?
I don’t advertise the price of my speaking services, because I prefer to discuss
your expectations and objectives first. Before we talk specifics, fill out my
questionnaire. Based on your responses and our follow-up discussion, we will
determine whether my services are a good match and what value I can bring to
your event. Total investment amount will be calculated based on these factors.
What are Your Payment Terms?
Once you decide to book my services and we mutually agree on the terms,
payment is collected in full to secure the date. This guarantees my availability and
will initiate preparation for your event.
Do You Charge Travel Expenses?
Yes, I request that reasonable travel expenses be reimbursed as accrued.
Reasonable expenses include: business-class airfare and fees, rental vehicle or
personal vehicle mileage, meals & tips, and a 3-star or better hotel. I don’t nickeland-dime my clients. So you’ll never get an invoice for administrative, copying,
courier, phone, or any added fees.
Will You Need Hotel and Travel Arrangements?
I ask that you reserve a non-smoking hotel room, preferably at the same location
of the meeting. Length of stay will be the night prior to your event until the
evening of my final presentation. The reservation should be secured by your
organization and be guaranteed for late arrival.
What are Your Technical Requirements?
See the next section, Logistics Checklist.
What Other Services Do You Offer?
In addition to Keynote Speaking and On-Site & Virtual Workshops, I also
provide Strategic Risk Consulting and Risk Intelligence Programs, as well as
Strategic Planning Facilitation.
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Logistics Checklist
We both want your event to be a huge success. In order to get on the same page,
I’ve prepared this list of the things that need arranged need for the event.
1. Industry and Background. In addition to the information you provide in my
online questionnaire, please send links (or e-mail attachments) of the
following info about your organization, attendees, and the event itself:
• Company history and primary officers
• Recent newsletters and industry publications
• Marketing materials for your primary services or products
• Brochure or program for this event
2. Handouts. I will provide you a digital copy of my handout materials, which
should be made available to audience members prior to the event. If you
wish, we can coordinate a high-quality printed version to be supplied to
each attendee at the event.
3. Introduction. I will provide a Speaking Introduction for the event, to be
used when introducing me to the stage. Please select an introducer who
has a clear voice and provide the Intro to him or her in advance.
4. Speaking Platform. If your group is 200 or more, I will be more visible on a
raised platform (12 to 18 inches). This will allow all attendees to see and
enjoy my presentation. Please have steps placed in the front, if possible.
5. Podium. I prefer an open stage so I can move around. I may invite members
of the audience up front during the session. A podium and any tables
should set to the side or back of the stage during my presentation, if
possible. Please also provide a room-temperature bottle of water.
6. Microphone. I prefer to use a hands-free microphone, either headset
boom or clip-on wireless lavaliere so I can move around and interact with
attendees. Please also provide a hand-held microphone for use during
audience interactions.
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7. Stage Layout. Since I will be moving around the room and engaging with
audience members, please make sure the stage is free of obstacles and that
all surface cables are securely taped.
8. Presentation Format. If your event requires the slide deck to be pre-loaded
into the system, please specify your preferred file type (PowerPoint, PDF,
etc.) and aspect ratio (16:9 or 4:3).
9. Audio/Visual. In order to assure your audience receives the most benefit
from my presentation, please provide the following:
• Headset boom microphone or wireless lavaliere
• Wireless laser remote with fresh batteries
• LCD projector (min. 1000 lumens) with HDMI and audio connectors
• Front screen appropriate to the room and audience size
• Table at back or outside the room for meet-and-greet (if needed)
• Tech setup 30 minutes prior to my presentation & on call throughout
10. Travel Specifications. I am based in the Portland, OR metro and fly out of
Portland International Airport (PDX). I request that reasonable travel
expenses be reimbursed as accrued, including:
• Business-class airfare and fees to and from event
• A 3-star or better hotel
• Meals & tips for entire event, from evening prior to the final day
• Rental vehicle or personal vehicle mileage (if pickup is not available)
• Mileage at IRS business rates for events within driving distance
• Highway tolls to and from airport or event location, if applicable
• Valet parking or garage charges, if applicable
• For events outside Portland, in lieu of a rental vehicle, please provide
ground transportation between airport to hotel and event location.
11. Ground Transportation. If you will be arranging ground transportation to
and from the airport, please let me know who will be meeting me and at
what time they will arrive.
I don’t nickel-and-dime my clients, so you’ll never get an invoice for any “added
fees.” If I am booked for multiple events on the same trip, I will pro-rate my travel
expenses and pass on the savings to you.
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What Clients Say

Testimonials from individuals who have used my services:
“Grace knows her stuff! She is so wonderful to work with and has
helped my staff better understand our personal strengths and
how we can use them in our jobs.”
– Lynn Moses, Service Business Owner, Vancouver, WA
“I have worked with Grace on behalf of the Washington Health
Care Association. Grace used personal and real life examples to
help drive points home. She was very open to feedback and
adjusted her presentations to meet our members’ needs.”
– Jacob Ewing, Member Services, Tumwater WA
“It has been my pleasure to meet and get to know Grace. She has a
passion for helping people develop their strengths and talents.
Her commitment to growth is outstanding!”
– Joseph Sztapka, Regional Sales Director, Sioux Falls SD

“I’m so grateful for Grace’s impactful insight on using strengths to
shape the future at the 2016 MoHIMA Annual Meeting. Not only
did she help during the planning process and involvement in the
meeting itself, she also was pivotal in helping students, establishing
dialogue with our vendors, and providing guidance. I can highly
recommend Grace to help take any group to the next level.”
– Kelly Fast, Professor, Kansas City MO
“I really appreciate what Grace accomplished with the [strengths
workshop] group. Looking back, it was a great experience. It really
helped me to think differently about my own personal strengths and
also helped me to reluctantly identify my weaknesses.”
– Joe Evenson, Program Services Director, Sioux Falls SD
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Other Services

In addition to my Speaking Services (Keynotes, Workshops, Seminars and Virtual
Classrooms, Breakout Sessions, Panel Discussions, and Webinars), I’m also a
Strategic Risk Consultant. Here is a summary of consulting services I provide:
1. Strategic Consulting and Strategic Planning Facilitation
Most organizations have a strategic plan that is missing several essential
elements, making them vulnerable to loss. A well-designed framework will
align your vision with your strategic risks, allowing you to make smart
decisions with confidence. A Strategic Risk Analysis can pinpoint areas
where your strategic plan may be vulnerable.
2. Risk Intelligence Programs
Simply recognizing risk is not enough. Long-term transformation depends
on managers who know how to every strategic vulnerability. A customized
Risk Intelligence program will allow your team to develop rapid risk
responsiveness, avoid costly mistakes, and make better decisions.
3. Executive Coaching
Good leaders are fully aware of their
strengths. But excellent leaders know
their strategic blind spots: areas
where they believe things are going
well, yet where others may see
persistent barriers to success. A
trusted accountability coach will help
you achieve dramatic profit growth
and make a positive impact in your
organization. Find more on my
website:
http://laconteconsulting.com.
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Next Step

Are you ready to talk about your upcoming event? Visit my website,
http://laconteconsulting.com and fill out a Detailed Speaker Questionnaire if your
event is in the planning stages (or a Basic Questionnaire if you’re getting started).
Business Hours
Monday-Friday: 9am – 4pm PST
Saturday: Closed
Sunday: Closed
Press Inquiries
Submit a Press Inquiry
tel: +1 360-984-4630
Social Media Channels
Follow Grace LaConte on LinkedIn,
Twitter, Facebook, Instagram,
Pinterest, Google+, and YouTube

Mailing Address
LaConte Consulting
15640 NE Fourth Plain Blvd.
Suite 106 #514
Vancouver, WA 98682
United States
Tel: 360-984-4630
Email: laconteconsulting@gmail.com
Website:
http://laconteconsulting.com

I want to hear from you! Let’s discuss your organization’s needs and the results
you would like to achieve in your upcoming event.
To your success,

Grace

Grace LaConte, MS, RHIA
The Strategic Risk Expert
laconteconsulting@gmail.com
360-984-4630
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