Speaking Topics

Invisible Profit Leaks: Fix 12 Hidden Drains and

Bottlenecks Undermining Your Business Value
What you can’t see is costing more than you realize.

e Find & fix overlooked leaks that erode your bottom line.

e Pinpoint operational gaps that limit growth.
e Transform inefficiencies into profit opportunities.

Resilient Growth Under Pressure: 5 Keys to

Clear and Confident Decision-Making

Gain strength, even in uncertainty.
e Navigate unpredictable markets with more control.
e Develop a framework to thrive under pressure.
e Lead your business with strength and focus.

Beyond the Numbers: Unlock the Potential of
Foundational Staff for a Competitive
Advantage

Your team is your greatest untapped resource.
e Collect honest feedback to identify hidden risks.
o Build a culture that enhances collaboration.
e Motivate employees to foster sustain growth.

Legacy in Motion: Protect What Matters While

Preparing the Next Generation for Success

A lasting impact can balance tradition with innovation.
e Define your company’s vision with clarity and purpose.
e Make decisions that align with your core values.
e Create a plan to successfully transition responsibilities.

What Clients Say

“Grace LaConte took the time to understand our purpose
and values. She drew out the points of weakness and
recommended effective and achievable solutions.”

— David L., Vancouver WA

“Grace helped me rethink my niche and customer focus,

and | implemented the ideas she suggested.”
—Toni H., Atlanta GA
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Grace LaConte

Resilient Growth Strategist

v" Keynote Speaker
v Business Growth Solutions
v"Interactive Workshops

Is Grace Right for
Your Event?

Combining hands-on experience with deep insights into the
complex challenges business owners face, Grace helps
uncover financial leaks and navigate leadership pressures.
You can expect dynamic presentations with actionable
solutions that inspire growth and help companies thrive.

Why Choose Grace?

1. Immediate, Actionable Tools: Attendees leave with
practical, ready-to-deploy strategies that spark change
and sustainable improvement.

2. Transformative Results: Grace's proven methods have
helped leaders uncover hidden growth opportunities
and achieve measurable success.

3. Audience-Focused Expertise: Each presentation is fine-
tuned to address the challenges your audience faces,
providing the most relevant and impactful insights.

4. Dynamic and Inspiring Delivery: Grace uses storytelling
and real-world expertise to empower participants to
take decisive action toward their goals.

Availability & Booking

Grace delivers impactful keynotes, workshops, and
webinars tailored to a variety of audiences and formats.
Based in Texas, she is available for events worldwide.
Special rates offered for non-profits and educational
institutions. Ready to get started?

Complete our Event Questionnaire or call 936-380-1756.

“Grace has a passion for helping people develop their
strengths and talents. Her commitment to growth is
outstanding!”

—Joseph S., Sioux Falls SD

“I'm so grateful for Grace’s impactful insight on using
strengths to shape the future at our event.”
— Kelly F., Kansas City MO

Call Today
936-380-1756
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